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LASA’S 25TH ANNIVERSARY EVENT

‘Mind the gap: how can the sector survive through tough times?’
Aim of the event 
The event examined how the third sector could take a more collaborative approach to supporting each other in difficult times, and demonstrated the value that second and third tier organisations can bring to the sector.

Speaker panel 
Keynote Speakers: 

Neil Cleevely, Director of Policy and Communications, NAVCA

Andy Gregg, Chief Executive of Lasa

Stephen Hawkins, CEO of Age Concern, Hounslow

Gaynor Humphreys, Director, London Funders 

Chair: 

Liz Sewell, Chair of Lasa 

Delegates

Delegates included decision makers from Kaplan Law School, CAF, LawWorks, London Voluntary Service Council, Toynbee Hall, Child Poverty Action Group, London Councils, the Cripplegate Foundation, law firm Farrer and Co, Citizen’s Advice Bureaux, Advice UK and many other stakeholders. 

Key points from the speaker panel’s presentations 

Andy Gregg, Chief Executive of Lasa

· The charity sector needs to work together as times get harder
· Standing still isn’t an option for any of us. We need to start planning ahead to maximise the effectiveness of the way we work. Working together will be key

· With the numbers of those in need rising, advice organisations need expert and up-to-date advice and support more than ever. The role that second and third tier organisations play will become even more important in the tough times ahead
· Lasa’s survey revealed that over half (54%) of charity sector respondents rely on the support services provided by second and third tier organisations on a weekly basis
· By sharing knowledge and expertise, practical solutions and precedents we can be much, much more useful than the sum of our individual parts
· We are united by our shared priorities, and united we must stand to face the challenges ahead
· In early 2010 Lasa is launching a new addition to its successful Rightsnet website, covering other areas of social welfare law, from debt to housing, employment to community care
Neil Cleevely from NAVCA

· Social justice, cohesion and equality are dependent upon locality and individuality
· We need to work together to get all of our services right in response to changing needs, particularly now when the recession is causing an increased demand for advice
· We also all need to engage more effectively with the commissioning progress

· We need to show that we can help the state get more for less, and to generate our own income, including, for example, through community Gift Aid schemes

· We must move towards collaboration where it makes sense; to fulfil our charitable objectives better. We need to make the ‘value for money’ case more strongly, in terms of our early intervention and preventative services
· The sector needs to show where it adds value, and to continue to develop consistently good quality services 

· We need to prioritise, identify and express why we are here and what we are doing, so that we can keep doing it

Steven Hawkins from Age Concern Hounslow

· “If you are going to bridge the gap don’t pave the way with good intentions”- we need to plan carefully and properly in the face of surrounding change and uncertainty

· Age Concern Hounslow’s history is a  prime example of how complicated funding can be, and their relationship with Lasa shows how successful collaboration can be

· Funding has changed significantly over the years; it is now very competitive and contracts have to be developed on tight specifications

· Later this year Age Concern Hounslow will be working on an information advice project which hopefully will bring them much closer to Lasa in the future.

· Partnerships need to be meaningful, about fulfilling contracts and not preserving old ways of working.

Gaynor Humphreys from London Funders

· To be effective second tier organisations need to be light on their feet, responding quickly to emerging issues, transmitting information and negotiating change.

· The current challenges are how we can build and maintain the value and importance of second and third tier organisations, and how we can communicate the activities, and assess the outcomes of second tier work
· Survival strategies, good practice, improving efficiency and identifying solutions are so important for second tier charities, and for funders the key issues are to see that you are finding the solutions, that you have the capacity and can demonstrate competence

· We need a confident approach from second tier organisations to communicate their value to funders, and to explain your achievements, moving towards a systematic sharing of analysis between funders and organisations  

· The collective benefits of second tier work should come into their own in difficult times

· In the current climate, funders will take a critical look at diversity and fragmentation; where does pluralism end and over provision begin?

